SAMPLE
PROCESS FOR COMPLETING FIVE YEAR REVIEW OF ORDAINED MINISTERS
Provided by the CDP District of the Church of God

Chesapeake, Delaware and Potomac

All ordained ministers (active and retired) will complete the Five Year Review in accordance with each fifth-year anniversary of their ordination.  Those ministers ordained in a year ending with 5 or 0 (i.e. 1975, 1990, 2005) will complete the Five Year Review in the next year ending with a 5 or 0.  Those ordained in a year ending in a 6 or 1, will do so in the next year ending in a 6 or 1 (i.e. 2011), and so on.  

Each October, the Credentials Committee will send a letter to all ordained ministers due to complete the Five Year Review in the coming year.  (In October 2008, the letter was sent to all ministers ordained in a year ending in 4 or 9.)  The letter instructs the minister in the steps required for completing the review and contains a one-page form to be completed, signed and returned to the Credentials Committee upon the completion of the review.  The review must be completed by July 31 of the anniversary year.  (In other words, ministers have about nine months, from Oct. through July, to complete the Review.)
Steps for completing the Five Year Review:

1) The minister will choose three other ordained ministers in good standing to serve as his or her Review Committee.  The minister is encouraged to choose at least one colleague whose ministry is comparable to that of the minister being reviewed (i.e. a Senior Pastor for a Senior Pastor’s committee; a pastoral care specialist for a pastoral care specialist; etc.)  One member of the committee may be ordained in a Christian fellowship other than the Church of God (Anderson, IN).  

2) The minister will arrange a one-time meeting (60-90 minutes in length) with the Review Committee to report on the status of his or her ministerial call and commitment, and relationship to the standards for vocational ministry.  The Five Year Review is not meant to be a performance evaluation, but rather an opportunity to reflect on one’s ministerial practice, current assignment, professional development, and future goals for ministry.  It is intended to stimulate personal and professional growth, and strengthen collegial partnerships.

3) In advance of that meeting, the minister will submit to the Review Committee written reflections on his or her current ministry, addressing areas of growth, strength and challenge.  The Standards for Vocational Christian Ministry in Section 2.00 of the Credentials Manual of the Church of God (2007), should serve as a reference for these reflections.  A series of questions, based on the standards, will be provided for the minister to use as points of reflection.  
4) During the meeting, members of the Review Committee will offer appropriate insights, words of affirmation and challenge, encouragement and guidance.  When necessary, they may confront the minister charitably.  Upon completion of the review, a one-page form, signed by the members of the Review Committee, will be returned to the Credentials Committee affirming that the review has taken place.  Neither the minister’s written reflections nor any minutes of the Five Year Review meeting need to be sent to the committee.
